
Welcome
Pre Opening 
6:45 – 7:00





Important Messages

Introductions



Round Table Commissioner
Scout Breakout Commissioner
Cub Breakout Commissioner

Venturing Breakout Commissioner



New Council Structure & More

• Lake Erie Council

• Roundtable September 2018



Service Plan Models

AVG = 25 units/SA Total 59 CrewsAVG = 44 units/SA



UNITS ARE THE CENTER

UNIT STRUCTURE STAYS THE SAME

SUPPORT FROM HIGHER LEVELS IS 
WHAT HAS CHANGED
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SUMMARY of STRUCTURE CHANGES
• Unit Structure is staying the same

• Service Areas are program specific
• Unit Serving Executive
• Service Area Commissioner
• Tools Lead
• Program Lead

• For more information:
• lecbsa.org

• lecbsa.org/new-service-area
• Lake Erie Council  (216) – 331 – 6060
• John Fabsits

• john.fabsits@scouting.org
• Michael Fitzpatrick

• michael.fitzpatrick@scouting.org

mailto:john.fabsits@scouting.org
mailto:michael.fitzpatrick@scouting.org


Roundtable Changes
• Changes based on survey results

• Roundtables are not related to a specific Service Area
• 5 Roundtables throughout Council
• Spread on different days of month
• Same agenda each month for all locations

• Topics published in advance
• Venturing Breakout sessions at 2 of the 5 locations
• Locations selected so that travel 30 min or less to attend

• Firelands– 2nd Wednesday
• Kirtland  – 2nd Wednesday
• Berea– 2nd Thursday
• Garfield Heights – 3rd Thursday
• Geneva – 2nd Thursday





NEW YOUTH PROTECTION TRAINING

• All registered leaders must be current with the new YPT by October 1, 2018
• For leaders not current

• Expiration dates have been  changed to 30-Sep-18
• Must complete the new training in my.Scouting

• And this is how…



Youth Protection Training

As 2018 all Scouters must take the new version of Youth Protection Training.

All YPT training records have been change to expire as of 9/30/2018 

for all training records taken before 3/1/2018.

Unit Key 3 leaders have access to run youth protection training reports.

Unit Leader

Committee Chairperson

Charter Organization Representative



My.Scouting.org

Go to the Menu 
select your unit.

This will expand all of the 
options for your unit.



Don’t be fooled by 100% YPT Trained.



1. Will change it back to a pie chart

2. Will create a detail aging report 

which can be exported.







Unit Service 
Introductions



On to Breakouts


