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Planning Guide- Scouts BSA

Troop Number Charter Organization
Position Name Phone Number Email Address Trained?
Y/N
Scoutmaster

Committee Chair

Chartered Org. Rep.

When do you anticipate selecting unit leadership positions for the coming year?

What percentage of leadership has completed their position specific training?
0-25% 25-50% 50-75% 75-100%

Does your unit have a budget in place? Are you able / willing to provide a copy?

When do you anticipate holding fall recruitment events at middle schools? What Packs will you invite to visit with you?

When do you anticipate having your unit roster finalized to complete recharter? (Recharter opens October 1, deadline in
December)

When do you anticipate holding spring recruitment events at middle schools? What Packs will you invite to visit with you?

Which Packs crossovers is the Troop going to attend?

What special events do you anticipate your unit to hold? When?

El

For more information visit: https://lecbsa.org/unit-leader-resources-1 and subscribe to Lake Erie Council on Youtube for
weekly 3 Minute Update videos
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Does your unit plan on participating in selling popcorn and / or Scouts Own products?
D Popcorn Only

D Scouts Own Only

[] Both

D We do not participate in fundraisers

[J we run our own fundraisers

If completing your own fundraisers, please briefly describe them:

Does the Troop plan on attending summer camp? If so, when and where? Do you need campership information? Would
you like a visit from a camp director to talk about Summer Camp opportunities?

Is your Scouts BSA unit planning any trips to a high adventure base? (Sea Base, Philmont, etc.)
Have plans been made for a visit with your Unit Commissioner and with your LEC Unit Serving Executive?
What community service / service projects is the troop going to be involved with?

Does the unit have a calendar of events? Can you provide a copy? (If there is no calendar, see attached calendar guide
sheet)

What are the unit's greatest needs for a successful year?
Do you plan to recognize your leaders and volunteers throughout the year? How so?

For more information visit: https://lecbsa.org/unit-leader-resources-1 and subscribe to Lake Erie Council on Youtube for
weekly 3 Minute Update videos



