Welcome

Please Type your Name and Unit
Number in the chat box.
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I will...

Do My Best
To

Be Prepared
To

Lead The Adventure
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Can we start meeting in person? Yes

Do we have to? No

You should start meeting in person when you are ready.
Also, do not force, compel, push or require Scouts to start
attending the meeting. There is still a lot of fear concerning
the virus and remember scouting needs to be a safe place.

How do we start? Let find out.
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Steps to restarting

1. Create a plan

2. Review the plan with Charter Organization

3. Communicate the plan with scouts and parents
4. Execute the plan

5. Post meeting review and revise
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The Plan the Site.
1. Determine where to meet.
1. Inside Building or outside. Remember UV has an import
on Virus
2. Social distancing of 6 feet or more
1. Draw a site plan of where everyone would be.
2. Plan to mark off where scouts and leaders should be.
3. Limit Group size to 10 or less
1. Parents remain outside.
2. Meet as a Den or Patrol
3. Significantly distance Den or Patrols from each other
4. Follow Youth Protection Guidelines
4. Sanitize the meeting areas before and after
1. Who and how is this going to be done
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The Plan the Meeting day.
1. Plan the activity in DETAIL, who does what, when and how.
1. Don’t lose control of the meeting
2. Limit movement or close interactions
2. Request Parents and Scouts to check temperature before
meeting or take at meeting.
3. Encourage washing of hands before and after meeting.
1. Don’t all run to the restroom at one time.
2. Multiple wash stations outside, sanitize during meeting
4. Ensure hand sanitizer is available at meeting.
1. Who is bringing.
5. Require wearing of Face Mask.
1. Have extra on hand just in case. Who is bringing.
6. Record attendance of all youth and all adults at meeting.
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The Plan the After Meeting.
1. If someone at the meeting contracts the virus
1. Within 14 days of the meeting
2. Who do they call
3. Who will notify all those in attendance
1. Call. Must speak to parent or guardian
2. Text or Email, require a response
4. Who will notify council (Incident Troop)
5. Who will notify the Charter Organization
1. Extra Cleaning
2. Plan on not meeting again for 14+ days (go back to Virtual)
3. Plan on not attending until after symptoms are gone or tested
negative.
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Search For: CDC Contact Tracing

https://www.cdc.gov/coronavirus/2019-
ncov/php/open-america/contact-tracing-resources.html
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Review the plan with your Charter Organization.

Remember your unit is a part of the charter
organization and they might have some restrictions
on facilities or group sizes that are different form
policies provided National, Council or the State of
Ohio. They might have internal guidelines on how to
clean before and after or how much time might need
to exist between separate meetings.
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Marc’s Letter

6. When transporting Scouts, carpooling is not yet allowed as only families can
travel together. If a unit is planning an activity outside the State of Ohio, please also be
aware of certain travel restrictions other states may have including the need for self-
guarantining. Learn more about travel guidelines here.

7. While non-camping activities and meetings can resume, there is NO
overnight camping allowed outside of Beaumont Scout Reservation Resident Camp or
other BSA Camps authorized to be open by the rules of their State or other jurisdiction.
We will communicate with our families with procedures and guidelines once those
restrictions are lifted. Unit's who choose to camp independently when it is not
permitted by the State, will not be covered by liability insurance that normally covers
leaders and the supplement health insurance that covers leaders and Scouts will not be
in effect during those camping activities.

8. Units may not provide home cooked meals or serve commercially purchased
food. Outside of resident camp, food for activities should be purchased and prepared
by the Scout's individual family.
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Communicate the plan to Scouts, Parents or Guardians.

Provide clear instructions and clear expectations.

Include instructions before he meeting
What to bring to the meeting

What is going to happen during the meeting
What is expected after or between meeting.

Make it message clear that their scout is not required to attend, but
should do so when they are comfortable with meeting in person.

Also include any virtual connection options if available.
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Execute the plan
Follow the plan that you have established.

Stay on script. Meetings can go astray very quickly when
youth are not fully engaged.
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If someone becomes sick

Activate the contact tracing
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Post meeting review and revise

Review with leaders on how the meeting went

Reach out to parents and guardians for suggestions.
Follow communications from national and council for
changes in requirements

Revise the plan

Present changes to your charter organization.
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Questions?
Please enter in
Chat Box.
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On to Breakouts

Please post questions in the chat box
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