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Incident and Incident Reporting

• Incident
• Something unexpected happened
• Take care of immediate needs first

• Incident report
• Documenting what happened to learn from this 

incident



Types of incidents
• Near Miss
• Does not result in injury, illness, or damage, by 

definition, but it had the potential to do so
• General Liability
• Events or allegations of injury, illness, or property 

damage, including employment, director, and officer 
issues

• Youth Protection/Membership Infraction
• Allegations of abuse, violations of BSA guidelines or 

policies, or inappropriate behavior by a Scout/Scout 
leader/parent/other



Incident Reporting 101
• Timely, clear, concise, and complete incident 

reports allow for an appropriate response and 
an opportunity for analysis while promoting 
continuous improvement of our programs.

• You can report incidents, near misses, and 
youth protection/membership infraction 
incidents to your local council (preferred 
method in LEC) or enter them yourself.



An incident has occurred, now what

1. Take care of the injured/find a safe place

2. Preserve and document the evidence/take 
photos if appropriate

3. Complete an incident report and notify your 
local council



Why is Incident Reporting Needed

• Reports are reviewed to find
• Trends
• Best practices

• Protects leaders from false accusations

Timely and complete incident reporting provides BSA with an 
opportunity for analysis of incidents that occur and promotes 
continuous improvement of our programs. The sooner a clear, 
concise, and complete incident report is made, the sooner an 

appropriate response to the incident can occur. 



Why & When to Report an Incident
•Why
• Helps identify areas for improvement to help 

prevent recurrence of similar incident

•When
• Report as soon as possible if an injury or illness 

cannot be treated by Scout rendered first aid
• If a medical professional such as a doctor or 

nurse was needed,
• Or an ambulance was called.



What Incident Should Be Reported



What happens with the information
• Risk analysis
• Updates to training modules
• Helps us to educate ourselves, our youth, and our 

parents on the risks of planned activities and how to 
prepare to minimize those risks so we can BE 
PREPARED

• Educational Potential
• Incident Reviews based on actual events 
• Safety Moments

• Supports any insurance claims if needed









Who Does the Reporting
• At a LEC sponsored event, unit leader will
• Notify the camp health officer
• If camp health officer is unavailable, then notify the 

camp host
• The camp health officer or camp host will then 

complete the process and notify the service center
• At unit event, the unit leader will
• Notify Brittany Dunne at LEC Service Center 
• If unable to contact Brittany, notify your Unit Serving 

Executive or Unit Commissioner



Who Does the Reporting continued
• Reports eventually will be placed into a system directly to 

National.  This can be done by
• Council representative   PREFERRED
• Any Scouter

• When reported directly to National, the local council is unaware of the 
incident

• Preferred in the LEC is to send a copy of an incident report 
form to Brittany Dunne, Program Executive 
• Email: brittany.dunne@scouting.org
• Mail:  Lake Erie Council BSA, 2241 Woodland Ave, Cleveland, OH 

44115  ATTN:  Brittany Dunne
• Drop off at Service Center

http://scouting.org


What Information to Gather
• There is a guide sheet tool for the different types of 

incidents.  
• Helps to make sure all the needed information is 

collected.
• Basically the 5 W’s + Witness information
• Who, What, When, Where, Why,  plus Witness(es)

• BE SURE CONTACT INFORMATION FOR INFORMANT 
AND WITNESSES ARE COMPLETE AND CORRECT









Reporting Tips

• Fill out report as completely as possible
• Remember the 5 W’s plus witnesses
• Be sure to have accurate contact information for
• Person submitting form
• All witnesses

•When in doubt, fill it out

Timely, Clear, Concise, Complete



Summary
• Incident Reporting helps us to Be Prepared
• Report each of the three types of incidents on 

proper form
• Near Miss, General Liability, Youth Protection/ 

Membership
• Reporting helps identify areas for improvement & 

supports insurance claims
• Report as soon as possible 
• KEY:  Timely, Clear, Concise, Complete



Resources
• Incident Report Tools (all types of incidents)
• www.scouting.org/health-and-safety/incident-report/

• Flowchart/infographic (in FAQ section)
• www.scouting.org/health-and-safety/incident-report/

• Incident Reviews
• https://www.scouting.org/health-and-safety/incident-

report/incident-reviews/

• Safety Moments
• https://www.scouting.org/health-and-safety/safety-

moments/

http://www.scouting.org/health-and-safety/incident-report/
http://www.scouting.org/health-and-safety/incident-report/
https://www.scouting.org/health-and-safety/incident-report/incident-reviews/
https://www.scouting.org/health-and-safety/safety-moments/


On to Breakouts

Cub Scout: Fundraisers

Scouts BSA: Demonstrate Scout Spirit


