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Opening 





I will…

Do My Best
To

Be Prepared
To

Lead The Adventure



Welcome 
2019 -2020

Round Table Kickoff
THE ROLE OF ROUNDTABLES 
Roundtables provide unit service that will assist unit leaders in 
preparing their youth to live the values of the Scout Oath and Law. 

Roundtables support unit leaders through delivering effective program 
ideas, relationship development, and timely communication. 
Roundtables also provide an opportunity for sharing experiences and 
enjoying fun and fellowship with other leaders. 



Relationship Development

Between 
You
and

Your support staff



Unit Serving
Executive

Service Area 
Commissioner

Unit 
Commissioner

Unit Tools 
Teams

You

Division 
Program 
Support



Unit Tools
Budget and Calendar
Communications
Meeting Planning
Succession Planning
Member Experience and New 
Family Engagement
Unit Funding

Division Program Support
Advancement
Leader Development
Outdoor Adventure
Activity Coordination
Progression and Retention
Community Service



2019 – 2020 
Topics
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Unit Service 
Minute

Council Impact Meeting
08-24-2019 8:00AM to 1:00PM

Harding Middle School, Lakewood



Enjoy Ice Cream


