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I WiII...

Do My Best
To

Be Prepared
To

Lead The Adventure
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Introductions
&

Important Messages

Please see the Roundtable Flash
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Council Impact Meeting

HONOR OUR PAST - FOCUS ON OUR FUTURE

* Date: February 16, 2018 - 8:30 am —12:30 pm
* Continental breakfast included: pastries, fruit, juice & coffee
* RSVP required
* Click https://scoutingevent.com/440-ImpactMeeting

* Location: Lakeland Community College
* Purpose: Your voice matters! Please see the next
slide for a message from our Scout Executive.
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https://scoutingevent.com/440-ImpactMeeting

Council Impact Meeting

HONOR OUR PAST - FOCUS ON OUR FUTURE

“Join us for our next Lake Erie Council Impact meeting where
we will work toward finalizing the 2019-2020 council calendar
and continue work on the components of our new Unit
Resource Workshops which will begin this April. These one
stop, super charged training and information sessions will be
designed with our units at the center and will provide tools and
resources every units needs to run a successful and ideal year of
Scouting! In addition to a 2018 year in review, our impact
meeting will feature our 2019 summer outdoor adventures
kickoff and the official launch to the 2019 Scout’s Own Maple
Syrup (and more) sale!”
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Roundtable on LEC website
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Area Specific Announcements
* X
* XX

* XX
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Training Session

Fundraising

Next Month’s Training
Budgeting & Calendar
Preparation
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What is fundraising?

» Unit fundraising is designed to make Scouting
affordable and is part of a Scout earning their way

» Options include:

» Council products

» Traditional*
» Car Wash
» Product Sales
» Events — spaghetti dinners, yard sales

» Crowdfunding*
»Should be guided by unit budget and annual plan

»More to come at February’s Roundtable

W@//}/ﬁsﬁ\

*Unit Money Earning Application required
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Who Pays for Scouting?

» National Council
» Registration fees and sale of supplies ‘

> Local Council °Q.
» Contributions

> Individual Units

»Money earning projects and product sales
»Member dues and family support
» Charter organization contributions

Note: National organization does not receive any portion of unit
fundraising activities or any proceeds from Council product sales
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Crowdfunding

»Kickstarter, Go Fund Me, and more
»Know rules of the site; read the fine print
» Project related, not general funding
»Complete Unit Money Earning Application

» Kickstarter is a “venture capital (project
related) site” and specifically states it is not
to be used to fund the nonprofit organization

P ?

LAKE ERIE COUNCIL
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Do’s of Fundraising

» File a Unit Money Earning Application on time

» Approval needed from S——
» Charter Organization (signature on form) UNIT MONEY-EARNING APPLICATION
> Local Council — once CO signs, submit to ?? — = o

= ed for council-coor
t ch as poocorn sales or Scout show ticket

» Check local laws & regulations
»Solicitation rules GUIDE TO

» Are permits needed SAFE SCOUTING

»Select age-appropriate projects that teach Scouts
how to earn their own way

» Follow Guide to Safe Scouting — See Chapter VIII
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Don’ts of Fundraising

» Solicitfunds in the name of Scouting
» Local councils only can do this

» Conduct activity without proger adult supervision

» Forget the buddy system-0r go into unsafe or
unfamiliar areas

»Conduct activity after dark or in unsafe pedestrian
areas

» Conduct raffles, games of chance, lotteries, bingo
> Sell fireworks

@ BOY SCOUTS OF AMERICA

LAKE ERIE COUNCIL

LAKE ERIE COUNCIL, BSA, 2241 WOODLAND AVENUE, CLEVELAND, OH, 44115, UNITED STATES (216) 861-6060




8 Questions

1. Do you really need a fundraising project?

2. If contracts are to be signed, will they be signed
by an individual without reference to BSA and
without binding the local council, BSA or charter
organization?

3. Will fundraiser prevent promoters from trading
on name and goodwill of BSA?

4. Will the fundraising activity uphold the good
name of the BSA? 9 ??9()?

LAKE ERIE COUNCIL
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8 Questions

If a commercial product is to be sold, will it be sold
on its own merits and without reference to the
needs of Scouting?

If a commercial product is to be sold, will the ?‘?7()?
fundraising activity comply with BSA policy on

. . ®
wearing the uniform?

Will the fundraising project avoid soliciting money or
gifts?

Do the fundraising activities avoid competition with
other units, your charter organization and council
agenda on date and type of fundraiser?

LAKE ERIE COUNCIL
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Product Sales

> Rules

» Except for Council sponsored product sales, a Unit
Money Earning application is required

» Direct solicitation by leader or youth from community
members is not allowed

» Councils are aware of tax laws
»Set SMART goals & avoid hidden costs

» Camp or discount cards must be approved by local
council
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Individual Youth Accounts

> IRS rules

»> A nonprofit organization cannot provide substantial /=
personal benefit

» Funds raised by the unit from product sales belong to the
unit and may not be transferred to the scout or another
unit outside of the charter organization

» Unit funds may be used to reduce the cost of
participation including cost of uniforms or attending camp
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Unit Money Earning Application

» Written approval from local council no less than 14
days prior to event

» Approval needed by Charter Organization and Local
Council

»Submit to ??
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BOY SCOUTS OF AMERICA DATE

Received in council service center

GUIDES TO UNIT MONEY-EARNING PROJECTS

{Date)
A unit's money-earning methods should reflect Scouting's basic values. Whenever your unit is planning a money-eaming
UNIT MONEY-EARNING APPLICATION project, this checklist can serve as your guide. If your answer is “Yes” to all the questions that follow, it is likely the project
conforms to Scouting's standards and will be approved.
Applications are not required for council-coordinated money-
earning projects such as popcorn sales or Scout show ticket 1. Do you really need a fund-raising project? If a commercial product is to be sold, will it be
sales. sold on its own merits and without reference to
) - {Local counci stamp) There should be a real need for raising money the needs of Scouting?
Please submit this application to your council service center at based L Uni hould
least two w_eekslan QSVEHCB of 1_':’9 DI’UPOhSGd :ate _31 VOfWh_m?nBV’ e:zzgec;: i%i;yu';:rsni:;gzgéts ::r:re?y c:;:aea;;e‘ All commercial products must sell on their own
earning project. Read the 10 guides on the other side of this form. . merits, not the benefit received by the Boy S t
has offered an attractive plan. R b . ; Y the =oy Soouts.
They will help you in answering the questions below. someone nas ofiered an atractive plan. nemember The principle of value received is critical in choosing
 Pack that individual youth members are expected to earn what to sell
ac their own way. The need should be beyond normal :
MTroop ; budget items covered by dues ; ; :
No. Chartered Organization g ¥ . If a commercial product is to be sold, will the
LI Team fund-raising activity comply with BSA policy on
| Crew 2. If any contracts are to be signed, will they be wearing the uniform?
signed by an individual, without reference to the
Community District Boy Scouts of America and without binding the The official uniform is intended to be worn primarily
Subrmits the following plans for its money-earning project and requssts parmission to carry them out. local council, thg Bgy Scouts of America, or the for use in connection \_'v\lh Scouting activities.
chartered organization? However, council exscutive boards may approve
What is your unit's money-earning plan? use of the uniform for any fund-raising activity.
Before any person in your unit signs a contract, ;Ezi:a‘:ta!::\e:ﬂalgca‘" p;szsrsni?:rl':‘ fl?l: dS;;L;trsshow
Abaut h hd . . from th ot? H L th be Used? he must make sure the venture is legitimate and PP - ’
out how much does your unit expect to earn from this project? low will this money be used? ) is s f
worthy. If a_contract i ?'gﬂed he is_persanal Will the fund-raising project aveid soliciting
responsible, He may not sign on behalf of the local money or gifts?
. . N council or the Boy Scouts of America, nor may he :
Does your chartered organization give full approval for this plan? bind the E;hanered organization without ‘lsrwn'neﬂ The BSA Rules and Regulations state, “Youth
What are the proposed dates? guthcnzatlon. L !f’fOU r?rle not sure, check with your members shall not be permitted to serve as
istrict executive for help. i i
Are tickets or a product to be sold? Please specify. ?;IIC;;ZS ‘2 fcrglorlcegj:;it‘h ew{r’:;hlirtesrfs;g%an;a:?g:r
3. Will your fund-raiser prevent promoters from organizations. Adult and youth members shall not
Wil bers b i il hi 7S her sich trading on the name and goodwill of the Boy be permitted to serve as solicitors of money in
il your members be in uniform while carrying out this project? (See items 3-6 on other side.) Scouts of America? support of personal or unit participation in lacal,
national, or international events.”
Have you checked with neighboring units to avoid any overlapping of territory while working? Bec‘ause of Scou':lng = g‘ood ’ePL!ta“D’;‘ custc;ﬂers For example: Boy Scouts/Cub Scouts and leaders
rarely question the quality or price of a product.
Is your product or service in direct conflict with that offered by local merchants? i i i i should not identify themselves as Boy Scouts/Cub
youre v ;Eoﬁg?ﬁ;’e‘iﬁiceet;:cz:d{;;:nzrc;:rlinngte?g:ts must not Scouts orasatroop/pack participate in The Salvation
Are any coniracts to besigned? __ If so, by whom? : Army's Christmas Bell Ringing program. This would
Give details. 3 . . b_e raising money for: another otg.?nizatiorj. A? no
4. Will the fund-raising activity uphold the good time are units permitted to solicit contributions
Is your unit on the budget plan? How much are the dues? name of the BSA? Does it avoid games of chance, for unit programs.
. gambling, ete.?
How much does your unit have in its treasury? Does the fund-raising activity avoid competition
Signed Signed Selling raffle tickets or other games of chance is a with 'rothe'rr umls:l‘ yo(gﬂc;ha&te_;’eg v(:,rgimzaﬂon,
(Chestered Onganization Repressriative) Uit Loacer direct violation of the BSA Rules and Regulations, your focal council, an e Unite ays
' which forbid gambling. The product must not - -
Signed detract from the ideals and principles of the BSA C-\'h%k with your c!wartered organization representa-
princip! ) tive and your district executive to make certain that
(Chairman, Unz Committee] {Adciress of Charman) your chartered organization and the council agree
FOR USE OF DISTRICT OR COUNCIL FINANCE COMMITTEE:  Telephone on the dates and type of fund-raiser.
Approved by Date The local council is responsible for upholding the Charter and By-laws and the

Approved subject to the following conditions

Rules and Regulations of the BSA. To ensure compliance, all unit fund-raisers

34427

MUST OBTAIN WRITTEN APPROVAL from the local council NO LESS THAN 14

2007 Boy Scouts of America

DAYS before the fund-raising activity.
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Resources

> BSA Manuals and Guides

Y/ >P.roduct S.a!es Guide
W » Fiscal P.o!laes & P.rocedures
22 »Fundraising Policies & Procedures Manual
»Guide to Advancement (for Eagle Projects)
» Eagle Scout and Venturing Summit Project Workbooks

» LEC website Resources tab
»Scout’s Own Maple Syrup
» Unit Budget & Calendar Tools (Money Earning Form here)
» Unit Funding

»Bryan on Scouting blogs 2/7/14, 7/21/14, 2/2/17
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Unit Service
Minute

@ BOY SCOUTS OF AMERICA

LAKE ERIE COUNCIL

LAKE ERIE COUNCIL, BSA, 2241 WOODLAND AVENUE, CLEVELAND, OH, 44115, UNITED STATES (216) 861-6060




On to Breakouts

Cub Scout: Life after popcorn. How to hold successful unit fundraisers...
Scouts BSA: Who pays for scouting?

Venturing: Fundraising is more than popcorn and cookies

For February
Joint: Budget and calendar preparation

Cub Scout: How to create an ideal Cub Scout year & how to fund it
Scouts BSA: Planning & affording year round scouting

Venturing: Special training needed for Venturing advancement
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