
Welcome
Pre Opening 
6:45 – 7:00





I will…

Do My Best
To

Be Prepared
To

Lead The Adventure



Important Messages

Please see the Roundtable Flash

Introductions
&



Congratulations

Division Award of Merit  Honorees

Cub Scouting

Lauri Allen
Laurie Bott
Kurt Tietjen

Stephen Roos
Christine Young

Scouts BSA

Chris Brunst, Sr
Tim Carver

Christine Edgehouse
Charles Overberger
Matthew Webster

Joseph Work, III

Venturing

David Galletti



Adult Leader Development Conference
What is this?

Similar to Cub Scout Pow Wow, a Baden Powell Institute, or a University of Scouting
Why is it different?

Supervised activities for children of parents attending the training
Who should attend?

All registered BSA leaders.
Key audience is the leader who does not attend Roundtable

When is it?
Saturday, May 11, 2019 – 8 am to 12:30 pm

Where is it?
Lakeland Community College, Kirtland, OH

Why should I and my unit leaders attend? To gain new skills, knowledge, 
and resources  to help improve your unit.

Is there more information? Please see flyer 



Merit Badge Counselor Renewal

Currently registered MBCs will receive email to renew
Mid-April until end of May online renewal via link
Only renewals will be processed in June and July
Processing of new applications or additions of badges 
will resume in August
Renew in a timely fashion or you will be dropped
More details in breakout session



Area Specific Announcements

• An invitation to all LEC Roundtable Participants
❖ The June Roundtable is listed as optional.  The 

Kirtland Roundtable team would like to invite 
everyone to their June Roundtable for outdoor 
cooking and games on the second Wednesday, 
6/12/19 at Kirtland LDS church.  More details in 
May.



Training Session

Next Month’s Training - Retention of Scouts

Community Service
Many thanks to the organizers of 

this presentation,
our LEC Community Service Team 

Volunteers
Steve Roos, Bill Dunne, 

and Bob Kenyon



COMMUNITY SERVICE - Why?
It’s in our DNA!

First Things First – Ask the Golden Circle questions:

‘To help other people at all times,’ ‘A Scout is helpful,’ 
‘It’s what we do as Scouts,’ ‘____________’

‘To increase the amount of community service provided by Cub 
Scouts, Scouts BSA, Venturers, Explorers, leaders, and other 
participants.’  Gold Level – Avg 8 hours per youth member.

(Council Journey to Excellence’ [JTE] measure)

Ask yourself ‘The 10% Rule’

“Does my unit devote 10% of its program to community service?”

“Do we make community service a basic part of our program 
planning?”



COMMUNITY SERVICE - What?
Some Examples

Charter Organization (3 out of 4 CO’s are churches) – Church picnics 

or festivals, Knights of Columbus events (Catholic), Stations of the Cross, 

Pierogi dinners, Fish fries, Easter Vigil fire, Eagle projects, ________

Conservation – Lake Erie beach trash pick-up, Cuyahoga Valley National 

Park, Garlic mustard pull, Invasive cattail removal, Eagle projects, ________

Community – Nursing home visits, Food pantries, Parades from March to 

November (City, Labor Day, St. Patrick’s Day, Memorial Day, July 4th, 

Veterans Day), Camp Hiram House Pumpkin Fest, JAGNHS (Spring/Fall 

clean-up, Flag retirements, Naturalization ceremony, Presidents’ Day), 

Thanksgiving/Christmas baskets, City clean-ups, VA projects, Eagle 

projects, ________



COMMUNITY SERVICE - How?
Reach Out!

‘We need to help our Charter Organization!  What do they need?’

Ask your Charter Exec.   Go through your Charter Org Rep.

‘What does our city need?  When are the parades?  Clean-ups?’  

Who can we talk with about conservation projects?  Who is the Parks & 

Rec contact?  Can we just pick up trash off the beach, or do we need 

permission?

‘Who do we call at Cuyahoga Valley National Park?’

‘Who do we call at James A. Garfield National Historic Site?’

Easy!  That would be Ranger Allison Powell, 440-255-8722, 

allison_powell@nps.gov



COMMUNITY SERVICE –
Journey to Excellence

Pack JTE  #8 Service Projects – Gold: Achieve Silver (participate in 3

service projects), plus at least one of the service projects is conservation-

oriented.

Troop JTE  #8 Service Projects (with at least 1 benefitting the charter 

organization) – Gold:  Participate in 5 service projects.

Crew JTE  #7 Service (with at least 1 benefitting the charter organization) –

Gold:  Participate in 4 service projects.



COMMUNITY SERVICE - 2018 
LEC Statistics

Cub Scouts – 2,466 Cubs from 43 packs reported 7,587 hours 

= 3.0 hrs/Cub

Scouts BSA – 4,331 Scouts from 147 troops reported 40,008 hours

= 9.2 hrs/Scout

Venturing – 163 Venturers from 8 crews reported 2,049 hours

= 4.6 hours/Venturer

Were more hours done?  Were they recorded?  

Do units know how to record hours?



COMMUNITY SERVICE –
How to Track It!

Then ask ‘Who will enter the data?’ –

Cubmaster, Scoutmaster, Committee Chair, Advancement Chair,

Outdoor Activities/Community Service Chair, Who Else???

Go to:   

https://servicehours.scouting.org/UI/Security/login.aspx

NOTE:  Do not use the Google form on the LEC website.

https://servicehours.scouting.org/UI/Security/login.aspx


COMMUNITY SERVICE –
How to Track It!



COMMUNITY SERVICE –
How to Track It!

Thank you for 

taking the time 

to enter your 

service project 

hours!

- View previous projects

- Report project

- Report Eagle project 



Select a category:

Messengers of Peace

BSAdopt-a-School

US Military Families

Food

Healthy Living

Shelter

Other Services

COMMUNITY SERVICE –

How to Track It!



COMMUNITY SERVICE –

How to Track It!

Information needed: 

- Date of service project

- Number of youth members participating

- Number of youth not members participating

- Number of adult leaders participating

- Number of other adults participating

- Total unit hours (members & non-members)

- Organization partnered with for project

- What organization sponsored the project?



COMMUNITY SERVICE –
Recognition Examples
Messengers of Peace

− Fulfill 1 of 3 dimensions: Personal, Community, or Environmental

− Submit completion through JTE website

− Ring-shaped patch worn over the World Crest.

William T. Hornaday Awards

− For making significant contributions to conservation.

− One of Scouting’s rarest & most prestigious honors.

− Can be earned by individuals or units.

Scout Ranger Resource Stewardship

− Do 10 hours of service at a national park or historic site.

− Service stars awarded for extra service done at JAGNHS.



COMMUNITY SERVICE -
Tonight’s Breakouts

Do your own Golden Circle:  Why?  What?  How?

Ask yourself:  “What community service (CS) are we doing now?”

“If we’re doing CS, is it enough?” (Cubs, Scouts BSA, Venturing)

“Are we helping our Charter Org?  (And if not, why not?)”

“How can we get CS on our 2019-20 calendar?”

“How can we sustain CS on our annual calendars?”



Unit Service 
Minute



On to Breakouts

Roundtable Topics For May
Joint: Retention of Scouts

Cub Scout:  How not to lose scouts over the summer. AKA:  Making summer the best 
scouting time of the year

Scouts BSA:  Keeping the Eagle flying:  Leadership roles for Eagle Scouts under 18 
years old

Venturing:  Beyond Philmont & Sea Base; other high adventure  bases


