
WELCOME BACK
October ROUNDTABLE 2021





Thought for the day
The Scouting program consist of many moments in the lives of our scouts 

and leaders. 
First time caught a fish, shot a BB gun, camped in a tent, 

interviewed or talked with an adult, 
earned your first badge or your last rank.

Catch the Moment
Share the Moment 



Awards
• Lake Erie Council is accepting nominations for the Unit Scouter 

Award, Division Award of Merit, and the Silver Beaver Award. To be 
considered for any of these awards, the nomination forms must be 
submitted to the Unit Service Center by December 15, 2021.
• An overview of the awards, nomination forms and a list of past 

recipients can be found on the Lake Erie Council Website / 
Resources Tab / Council Awards. The council website 
is: www.lecbsa.org

http://www.lecbsa.org/
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Family Planning Calendar Year vs Scouting 
Year (Big Rock Topic)

Or 
Unit Planning



Where do we Start
• Let’s be SMART in our Plan
• Specific
•Measurable
• Achievable
• Relevant
• Time-Bound



Time-Bound
Define a Start and End or length of time

Length: This depends on type of unit
Packs may want to focus on a full year
Troop may want to focus on a 6 month plan to match SPL term

When does plan period start???
September before new Cubs or February before Arrow Crossovers
January to December, 
June to May 
September to August

It does not matter, just define the time frame that works for your unit.



Time-Bound
Break the year into smaller chunks (Seasons or Quarters)
Full Year 

Fall Winter Spring Summer

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

School Starts
Halloween, 
Thanksgiving, labor Day
Leaves fall

Cold / Snow
Holidays
Mr. Smith Retires

Crossovers
Spring Break
Religious Events

No School

Campout
Signup Nights

Holiday Party
Pinewood
Blue  Gold

Campout
Troop Crossover

Summer Camp
Resident Camp
Summertime events

Just Get as much as you can out on the table. No bad Ideas or Information



Specific
Organize by Month or Weeks

Fall

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor
Day

School
Starts

Signup 
Night,
NEOTA

Campout Hallow
een

Thanks
giving

Leaves High School Football High School Football



Achievable
Are there any conflicts if so Adjust and Review

Fall

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor
Day

School
Starts

Signup 
Night,
NEOTA

Camp
out

Hallow
een

Thanks
giving

Fall

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor
Day

School
Starts

NEOTA Signup 
Night

Camp
out

Hallow
een

Thanks
giving



Relevant
Are the events relevant to the time or the unit

Fall

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor
Day

School
Starts

NEOTA Signup 
Night

Campout Hallow
een

Thanksgiving

Sledding Party Campout

When reviewing activities make sure you keep in mind family activities
Maybe even get a list of when each family is going to take vacations 



Planning Tips
Work from Summary to Detail
Get Input from everyone
Pre assemble as much info as possible

School Calendar
Council Calendars
Charter Org events
Family Calendar or Events

Make it visual use sticky-pads
Different colors for different types of events

Plan the details of the events later



• Lets be SMART in our Plan
• Specific
•Measurable:
• Did you create a plan
• Did you hold the events in the plan
•Were the events successful
• Review: Start Stop Continue

• Achievable
• Relevant
• Time-Bound



Planning Questions Comment?

Let’s go on to our Hot Topic 
Recharter 2.0



October ROUNDTABLE 2021
Recharter 2.0

https://www.scouting.org/commissioners/internet-rechartering/
Advancement.Scouting.org



1 Page for Everything
Adds, Deletes, Changes



Manage Members
Youth or Adults

**** Can only upload 
1 file, would need to 
put Application, 
Background form and 
YPT certificate in a 
single file like a zip file



Validate recharter:

Red alerts will stop from 
completion.
Yellow will not stop from 
completion but will hold 
up final approval at 
council.

Yellow alerts can be resolved by uploading copy of YPT 
certificate or CBC authorization form.

When ready Proceed to Payment.



$1.00 Fee for eCheck
3% Credit Card Fee



Tip:
• Add members via an on-line invite or submit all application forms downtown before starting
• Check email address of Executive Head, Charter Org Rep, Committee Chair, Cub or Scoutmaster
• Review everyone’s Youth Protection Training status now
• Dual memberships, call the other unit to confirm who is going to pay for the person

• Start your internal process today (collecting fees, etc.) 
• Plan to have all information before Thanksgiving or earlier.
• Plan to file before the end of November, don’t wait to file on the due date

• Recharter 2.0  Starts October 15th Final Due Date December 10th



How To Delegate:
Cub Master
Scoutmaster
Committee Chair
Charter Org Rep

Go to My.Scouting.com

Select your unit

Select Position Manager



Go to Functional Roles Tab

Select Key 3 Delegate

Select the Add (+) button

Lookup the leader to delegate 



Announcements, News, Events 
and Training



Welcome to the 
2021-2022 Roundtable

Currently have three in-person locations: Firelands, Berea and Beaumont
Working on adding two more is Willoughby and Solon

Will continue to have at least one virtual meeting every month



Popcorn
2021 CALENDAR
November 3, 2021 - Take Orders Due on trails-end.com 
November 12, 2021 - Payments Due 
November 18-19, 2021 - Take Order Distribution





Beaumont Scout Reservation November 12-14















I will…
Do My Best

To
Be Prepared

To
Lead The Adventure

November Topics 
Dens: Den in a Box and additional Resources 
General: Den Chiefs (Big Rock) 

Safety Moment Winter Sports (Hot Topics)


