WELCOME BACK

October ROUNDTABLE 2021







Thought for the day

The Scouting program consist of many moments in the lives of our scouts
and leaders.

First time caught a fish, shot a BB gun, camped in a tent,
interviewed or talked with an adult,
earned your first badge or your last rank.

Catch the Moment
Share the Moment




Awards

 Lake Erie Council is accepting nominations for the Unit Scouter
Award, Division Award of Merit, and the Silver Beaver Award. To be
considered for any of these awards, the nomination forms must be
submitted to the Unit Service Center by December 15, 2021.

* An overview of the awards, nomination forms and a list of past
recipients can be found on the Lake Erie Council Website /
Resources Tab / Council Awards. The council website
is: www.lecbsa.org



http://www.lecbsa.org/

October ROUNDTABLE 2021

Family Planning Calendar Year vs Scouting
Year (Big Rock Topic)

Or

Unit Planning




Where do we Start

* Let’s be SMART in our Plan
* Specific
* Measurable
* Achievable
* Relevant
* Time-Bound




Time-Bound

Define a Start and End or length of time
Length: This depends on type of unit
Packs may want to focus on a full year
Troop may want to focus on a 6 month plan to match SPL term
When does plan period start???
September before new Cubs or February before Arrow Crossovers
January to December,
June to May
September to August
It does not matter, just define the time frame that works for your unit.




Time-Bound

Break the year into smaller chunks (Seasons or Quarters)

Full Year

Fall Winter Spring Summer

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

: School Starts Cold / Show Crossovers No School
(O Halloween, Holidays Spring Break
g @ Thanksgiving, labor Day ~ Mr. Smith Retires Religious Events
w @ Leaves fall
@ @ Campout Holiday Party Campout Summer Camp
U= 1}\ Signup Nights Pinewood Troop Crossover Resident Camp
Lk,) Ly Blue Gold Summertime events

7 Just Get as much as you can out on the table. No bad Ideas or Information




Specific

Organize by Month or Weeks

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov
Labor  School Signup Campout Hallow Thanks
Day Starts  Night, een giving

NEOTA

Leaves High School Football High School Football




Achievable

Are there any conflicts if so Adjust and Review

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor  School Signup Camp Hallow Thanks
Day Starts  Night, out een giving
NEOTA

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov

Labor School NEOTA Signup Camp Hallow Thanks
Day Starts Night out een giving

4 ' , W=
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Relevant

Are the events relevant to the time or the unit

Sept Sept Sept Sept Oct Oct Oct Oct Nov Nov Nov Nov
Labor  School NEOTA Signup Campout Hallow Thanksgiving

Day Starts Night een

Sledding Party Campout

When reviewing activities make sure you keep in mind family activities
Maybe even get a list of when each family is going to take vacations




Planning Tips

Work from Summary to Detail
Get Input from everyone
Pre assemble as much info as possible
School Calendar
Council Calendars
Charter Org events
Family Calendar or Events
Make it visual use sticky-pads
Different colors for different types of events
Plan the details of the events later




e Lets be SMART in our Plan
 Specific

* Measurable:
* Did you create a plan

* Did you hold the events in the plan
 Were the events successful

* Review: Start Stop Continue
* Achievable
* Relevant
* Time-Bound




Planning Questions Comment?

Let’s go on to our Hot Topic
Recharter 2.0

JA QH




October ROUNDTABLE 2021
Recharter 2.0
https://www.scouting.org/commissioners/internet-rechartering/
Advancement.Scouting.org

Open Recharter

Internet Advancement #ow

My Orpanization

* Troop 118 Friends of the Willamaon Troop i
e R Councit: Three e Once you have logged into your
e ;“.4‘&“. R . account - Click on Recharter
Actintres arten janizasion: Friends of ™ ams o
-
L { Ll




Payment and

Confirmation

MY UNIT ANIZATION INFORMATION
TR £ THE WILLIAMSON TROOP BOYS FRIE F THE L ' TR
Unit Type: ™ Chartered Organizetion Name: #+erds of the Mikamscn Troos
Uit Number: 118 Chartered Organtzation Address: $200 Packard
. Unét Expire Date: 05 o Chartered Organization Clry: Vo
1 Page for Everything RS R— A
Diswrict: Sasre Chartered Onganication Zip. 77662.2457

Adds, Deletes, Changes ot Tre o o

Unit Term

Uit New Expire Dt 05/20,2022

TROOP ROSTER REMOVED MENBERS (1 PENDING

B Marsge Menters v . Upiead Document = Show Al Roswe Q

Ascrens Fowton v cec Scout Lite Satal

O 5 Brasdon 23 WAL ee2 Orgarzaron Re 204 [ o & 7/
0 i Brsracn baroe S2SW Waleet Ml Le Vidar  Asutt Commstes Merrbe 15200012 9 (] (i) /7
0 » Decwt Srasher ey 318 Camaty 5t Irvng Azt Lsacatie Ocer 1106847 ] o

0 D) owt e 5313 Camaby 5t Irvg o Commmes Marroe ° ) ° o /
() J Jnathen Hesy \ 325 W Walnut Hll L 1 Sconmaste 4132372 L] [ 0 B 7/
0 ’ Lovest Machersy 25 W Waleet Hll L Vids Asut Commetee Crarmar : 4 o (] (i) /7
0 ’ Marvin Lopez i) Azt Zaaatant Scoutmanter ;] o i) s /
O @ Azem Barer : 325W Walnee Hl L Yout Memde 28550725 -- -- [ 72 /
0 (?I Branson Healy 325 W Waleet Hil La Vids tun Nerroe -- -- o 2 7/




Manage Members
Youth or Adults

k*%* Can only upload
1 file, would need to
put Application,
Background form and
YPT certificate in a
single file like a zip file

Internet Advancement ¢

d Welcome, Derek Beasher * . ol

MY UNIT

TROOP 118 FRIENDS OF THE WILLIAMSON TROOP BOYS
Unit Type: Trocp

Unit Number

Unit Expire Datec 05/29/2021 @

Chartered Organization: Friends of t
District: Sabine

Council: Three Rivers C

Uit Term: 12

Manage Members

Unit New Expire Date: 05/29/2022

TROOP ROSTER REMOVED MEN RS (0 PENDING MEMBERS (0
@ a Upload Docament = Show: All Roster
ame Gender DoB Address

randon Hardy

ronson Hatton

Payment and

Confirmation

CHARTERED ORGANIZATION INFORMATION

Chartered Organization Name: Friends of the Wiliamson Troop

Chartered Organization Address: 5850 Packard
Chartered Organization City: Vid

Chartered Organization State: TX

Chartered Organization Zip: 77662-2457

Member 1D YPT




—
Validate recharter X

Validate recharter: e

Red alerts will stop from
completion.
Yellow will not stop from

completion but will hold eaders are mare than 18 years old
up final approval at

council. . =

Yellow alerts can be resolved by uploading copy of YPT
certificate or CBC authorization form.

When ready Proceed to Payment.

&

Validate recharter




$1.00 Fee for eCheck
3% Credit Card Fee

Payment and Confirmation

During this process you have the ability to verify all fees and choose your payment option. The payment option is Check ($1 fee),
Credit Card (3% fee) and Pay at Council. If you pay at council, you will need to provide a form of payment to the local council in order
to register your unit. Once you have chosen your payment option, click the Pay and Post Renewal button.

BILLING INFORMATION o

g

PAYMENT METHOD

Credit Card payment

E Check payment

Pay at Council

RENEWAL ROSTER PEES TOTAL: $708 USD

During this process you have the ability to verify all fees and choose your payment
option. The payment option is Check ($1 fee), Credit Card (3% fee) and Pay at
Council. If you pay at council, you will need to provide a form of payment to the local
council in order to register your unit. Once you have chosen your payment option
click the Pay and Post Renewal button




* Add members via an on-line invite or submit all application forms downtown before starting

* Check email address of Executive Head, Charter Org Rep, Committee Chair, Cub or Scoutmaster
* Review everyone’s Youth Protection Training status now

e Dual memberships, call the other unit to confirm who is going to pay for the person

» Start your internal process today (collecting fees, etc.)
* Plan to have all information before Thanksgiving or earlier.
* Plan to file before the end of November, don’t wait to file on the due date

* Recharter 2.0 Starts October 15th Final Due Date December 10th




How To Delegate:

Cub Master
Scoutmaster

Committee Chair
Charter Org Rep
Go to My.Scouting.com

Select your unit

Select Position Manager

7:37 PM Tue Oct 5

AA my.scouting.org &
Troop Meeting £ Dashboars
3 Menu my Scouting

| wenu bliver the Sco

O My Training
jated

e My Profile

icking
®# Manage Member ID
\:" My Account
for
My Application
¥ My Recent Tools
> BSA Web Links yorse :
It feels 'S
> Post 0945 - Exploring Service Area 10 svery ke
> Troop 0213 - Eastern Service Area E1 25@) 9! -
> Resources

7:38 PM Tue Oct 5

Troop Meeting

N UV Dauvn

Settings

Unit Pin

Roster

Position Manager

Reports



Go to Functional Roles Tab
Select Key 3 Delegate
Select the Add (+) button

Lookup the leader to delegate

Troop 0213 Summit Lodge #213

@ Troop 0213 Menu

Registered Positions

Functional Roles

COR Delegate (0/1)

Registration Inquiry (0)

ADD ©

Unit Training Chair (0/1)

ADD ©

Key 3 Delegate (1/3) /

<+ Desarae Kleckner ©)

ADD @

Unit Advancement Chair (0/1)

ADD ©

Youth Protection Champion (0/1)

ADD ©




Announcements, News, Events
and Training




Currently have three in-person locations: Firelands, Berea and Beaumont
Working on adding two more is Willoughby and Solon

Will continue to have at least one virtual meeting every month




Popcorn

2021 CALENDAR

November 3, 2021 - Take Orders Due on trails-end.com
November 12, 2021 - Payments Due

November 18-19, 2021 - Take Order Distribution




2021 Fall Webelos Woods: The Ultimate Scout Showdown @ BSR

Event Details

Fall Webelos Woods 2021: The Ultimate Scout Showdown

September 24-26, 2021 at Beaumont Scout Reservation
November 5-7, 2021 at Firelands Scout Reservation

Friday 6pm - Sunday 10am

Come join Webelos and Arrow of Light Scouts from across Lake Erie Council as they get ready to become Scouts.
Webelos attending Webelos Woods will work towards completing their adventures for the Webelos and Arrow of
Light awards. They will get the chance to meet troops from around the area to find the best fit as they cross over to
become Scouts.




Wilderness First Aid - Fall 2021

Event Details

WILDERNESS FIRST AID TRAINING

Sponsored by the Lake Erie Council

Curriculum Developed by the Emergency Care & Safety Institute & OFFICIALLY
—_g ENDORSED BY THE BSA!

TRAINED The Wilderness First Aid course, developed in conjunction with the Boy Scouts of
America, is great for Scouts and Scout leaders, outdoor enthusiasts, or people who work in an outdoor
environment, including camp staff members. WFA certification is also now a pre-requisite for at least one adult
leader on each high adventure crew.

Be prepared for your next backpacking or high adventure trip with Wilderness First Aid!

Beaumont Scout Reservation November 12-14




Fall S.T.E.A.M. Cub Overnighter 2021 @ BSR

Event Details

S.T.E.A.M. Cub Scout Overnighter

-
% |,

September 11-12, 2021 at Firelands Reservation (AveryHand)

FSR Registration Link: hups.//www.scoutingevent.com/440-FSRFallCubOvernighter2021

November 13-14, 2021 at Beaumont Reservation

BSR Registration Link: htps.//www.scoutingevent.com/440-BSRFallCubOvernighter2021

Kick off your Fall Scouting season right with an overnighter at Firelands! Cub Scouts can attend camp with their
parents and siblings, and their Pack! Bring your tent—-we're sleeping under the stars!

Please Note: A Pre-Screening/Health Assessment Must be completed before attending camp.




Introduction Leadership Skills Training for Scoutmasters & Senior Patrol Leaders

Event Details

INTRODUCTION LEADERSHIP SKILLS TRAINING FOR SCOUTMASTERS & SENIOR
$Trained PATROL LEADERS

November 13, 2021 @ Mcintosh Activity Center
Beaumont Scout Reservation

SAM — IPM

Costis $10.00




Fall 2021: Range Safety Officer Training - NRA (Shooting Sports)

Event Details

R.S.0. (Range Safety Officer Training - NRA)

The Boy Scouts of America are committed to providing top-quality and safe
programs for our Scouts. To help facilitate programs, you must complete NRA
Certifications. Our volunteers are NRA Trainers, and are offering a variety of

trainings throughout the year.

A Range Safety Officer is needed to run a range in addition to the disciplines (rifle, shotgun, ect.) instructor.

November 13, 2021
Location: THE UNIT SERVICE CENTER
2241 Woodland Ave., Cleveland, Ohio, 44115
Time: 8:30am to 5:00pm

Lunch is provided during the training.




Fall Cub Fun Day 2021 - Spy Adventure @ FSR Nov 20, 2021

Event Details

Fall

November 20, 2021 at Firelands Scout Reservation (AveryHand)




HOLIDAYS AT CAMP

December 4, 2021 & December 11, 2021
Firelands Scout Reservation

Come celebrate the winter weather and holidays with your whole family at our beautiful camp! Choose
between a morning or afternoon at our Winter Wonderland, or upgrade to a full day of fun!

Activities will include:

» Natural Wreath-making
» Ice Block Dig
» Adventures in Snow
o Morning: Sledding
o Afternoon: Sleigh Jet Propulsion and Snowman Building
» Shooting Sports
o Morning: BB Guns
o Afternoon: Slingshots
» Hot Chocolate Hike & Scavenger Hunt
» Snacks and Crafts
o Morning: Take-home Ornament Crafts
o Afternoon: Cookie Decorating
» Elven Games
* Pictures with Santa & Snow Painting
 Carolling




?
losing




I WiII...

Do My Best
To

Be Prepared
To

Lead The Adventure

November Topics

Dens: Den in a Box and additional Resources
General: Den Chiefs (Big Rock)
Safety Moment Winter Sports (Hot Topics)




