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WELCOME BACK

SEPTEMBER ROUNDTABLE 2021

PUTTING IT BACK TOGETHER

CAN WE “SCOUT YOU IN” AGAIN?
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“It's a dangerous business, Frodo, going out your
door. You step onto the road, and if you don't keep
your feet, there's no knowing where you might be
swept off to.”

Bilbo Baggins— J.R.R. Tolkien, The Lord of the Rings
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PUTTING IT BACK TOGETHER
Buiping FounpATION

W h ere to Sta rt ? - Superstructure

HIIHIIIIIIIIHIHIH};,,

uuuuuuuuuuuu

Footing
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RuipiNG FOUNDATION

5. Execute the Program

. Superstructure

e —— I

4. Get the New Parents Involved

2. You, Quality Trained Leaders
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1. The Scouting Program is a solid Foundation
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SCOUTING PROGRAMS

Our Scouting programs are designed to give kids and young adults
the skills they need to unlock their full potential and to live life
outside — it’s bigger and way more fun out there!

1. The Scouting Program is a solid Foundation

Know your

Program

4

SCOUTS BSA

Youth 11-17 years old

CUB SCOUTING %

Youth grades K-5

&2 CAN WE “SCOUT YOU IN” AGAIN?




Scout Oath

On my honor | will do my best to do my duty to God and
my country and to obey the Scout Law; To help other
people at all times; To keep myself physically strong,
mentally awake, and morally straight.

Scout Law

A Scout is trustworthy, loyal, helpful, friendly, courteous,

kind, obedient, cheerful, thrifty, brave, clean, and reverent.

——— —

Our Mission

The mission of the Boy Scouts of America is to prepare
young people to make ethical and moral choices over
their lifetimes by instilling in them the values of the Scout
Oath and Law.
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2. You, Quality Trained Leaders

My.Scouting for Online Training
Roundtable
In person Training Events

BALOO

Position Specific Training

Woodbadge

Ask Your Commissioners

Have Fun and take a fellow scouter.
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What is a Quality Leader?

Quality Leaders Are:

Commitment to the ideals of Scouting
*High moral standards

*Ability to relate to youth

*Ability to remain calm under pressure
*Good organizational skills

*Ability to relate to and interact with adults
*Flexibility and the ability to compromise
*Good planning ability

*High energy level

*Good attention to detail

eLike to have FUN
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JOIN US GIVE SHOP MY.SCOUTING
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Welcome to

RECRUITMENT
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https://lecbsa.org/membership-resources

QLCJQU'(F" LAKE ERIE COUNCIL

= 5w« MEMBERSHIP
mew RESOURCES

The future of your Pack, Troop, Crew, Ship, or Post depends on engaging new families

and retaining current Scouts.
Below, you will find a variety of resources to assist with this process. Check back

often as new information and resources will be added regularly.
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3. el (e e https://www.scouting.org/recruitment/

Marketing Materials: Email Templates, Fliers, Peer to Peer Cards, Postcards, Videos
Have a Scout Ask a friend
Hold an open house recruitment night. Hold it with other units in your area.
Remember we are all the same it does not matter what unit the youth are in as long as they are in

Scouting.

Get the message out, Facebook and Social Media (Council can Geofence)
Flyers: School, Grocery Stores, Stickers on Pizza Boxes

Discussion Point: When to Recruit??
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— Have A Plan to Get Parents Involved
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4. Get the New Parents Involved https://www.scouting.org/commissioners/program-support-resources/

Cub Scouts

You can share these Cub Scout Resources that with new leaders or families interested in Cub Scouts. The following resources were
provided in a recent article from Bryan on Scouting.

1. Welcome Tools for Families
a. The eight-page Welcome New Cub Scout Family brochure

b. Den leader guides
e Lion or Tiger Den Leader Resource

e Wolf or Bear Den Leader Resource
e Webelos Den Leader Resources

c. Position-specific guides
e Welcome New Committee Member

e Welcome New Cubmaster
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5. Execute the Program

1. Have a Plan and Execute the Plan
1. Yearly for Packs
2. Min 6 months for troops

2. Communications to Parents and Youth
1. #1 Reason people leave the program
2. Use Scoutbook, Text
3. Don’t forget the Phone Call Chain

3. Review your Events
1. Stop doing the things that don’t work
2. Start trying something new
3. Continue doing what you do best.
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Questions????

If not here is an Interest Topic

CAN WE “SCOUT YOU IN” AGAIN?
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NeEw MEMBER COORDINATOR
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NEW MEMBER COORDINATOR

* The New Member Coordinator (NMC) welcomes
new scouts and families into a unit and shows
that the unit cares about their success

* The NMC assists unit leaders by helping scouts
and families with no Scouting background
understand how to participate more fully

&2 CAN WE “SCOUT YOU IN” AGAIN?




N\ \W\NN— L N\ ([

WOULD MAKE A GOOD NEW
WHO MEMBER COORDINATOR ?
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WHY DOES MY UNIT NEED NMCs?

* Units benefit having more people involved.

* Units loose a high percentage of families soon
after joining

* Allows for continuous engagement of scouts and
families in the programs

* Helps make connections and answer questions

CAN WE “SCOUT YOU IN” AGAIN?
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NEW MEMBER COORDINATOR

* NMCis a registered Scouter with the registration

code for this position is “NM”
* NMC counts as a committee member position
* This helps the unit meet the minimum committee

member requirements at time of
charter/recharter

CAN WE “SCOUT YOU IN” AGAIN?
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* The NMCis a FUN and engaging position

* It forms relationships between the unit and new

members and their families
SUMMARY

* Fits every type of unit, at every age level and in
every program

* Itis a visible and easily identifiable at unit w
gatherings with their BSA “Welcome” logo
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Introducing the

New Member
Coordinator

Position for all units
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Announcements, News, Events
and Training

CAN WE “SCOUT YOU IN” AGAIN?
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Welcome to the
2021-2022 Roundtable

Currently have three in-person locations: Firelands, Berea and Beaumont
Working on adding two more is Willoughby and Solon

Will continue to have at least one virtual meeting every month
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New Format starting in October

Welcome

Start Breakouts Den Leaders Only

General Session

Ice Breaker / Demonstration *** New your help ***
Big Rock Topic

Interest Topic

Announcements (Events/Training)

Welcome Back Welcome Back Den Leaders
Closing

Fellowship

Den Leader Specifics
100% dedicated to Den
Leaders
Everything a Den leader
needs to run a successful
Den program

Need you to get the word out to Den Leac
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Beaumont Scout Reservation 75th Anniversary Camporall

Event Details

Join us for the Beaumont 75th Camporall

September 17-19, 2021

Thanks to a generous donation from the Thomas J. and Marjorie S. Gray
Foundation, the Beaumont Scout Reservation 75th Anniversary
Camporall is now FREE (zero cost) to attend. Please send us an email if you already paid for
the event to 1) receive a refund or 2) leave your payment as a campsite or legacy brick
sponsorship.
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2021 CALENDAR
September 1, 2021 - Show and Sell Orders Due on trails-end.com

Popcorn Show and Sell Distribution September 16-17, 2021 - Show and Sell Distribution
October 4, 2021 - Amnesty Return Deadline
When: 09-16-2021 12:00PM to November 3, 2021 - Take Orders Due on trails-end.com
09-17-2021 7:00PM November 12, 2021 - Payments Due

November 18-19, 2021 - Take Order Distribution
Where: Lake Erie Council Unit Service
Center
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OA Fall Fellowship 2021

Event Details

Fall Fellowship Weekend
September 24-26, 2021
\ | Firelands Scout Reservation

Camp Wyandot
52500 Bates Rd., Wakeman, OH 44889

We invite candidates wishing to complete their Ordeal, Ordeal members seeking to seal their membership
in Brotherhood, and all Arrowmen looking for an exciting weekend filled with cheerful service.
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2021 Fall Webelos Woods: The Ultimate Scout Showdown @ BSR

Event Details

Fall Webelos Woods 2021: The Ultimate Scout Showdown

September 24-26, 2021 at Beaumont Scout Reservation
November 5-7, 2021 at Firelands Scout Reservation

Friday 6pm - Sunday 10am

Come join Webelos and Arrow of Light Scouts from across Lake Erie Council as they get ready to become Scouts.
Webelos attending Webelos Woods will work towards completing their adventures for the Webelos and Arrow of
Light awards. They will get the chance to meet troops from around the area to find the best fit as they cross over to
become Scouts.
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BALOO 2021

Event Details

Note that a BALOO-trained adult leader is not necessary to attend council-organized
events. That requirement is fulfilled by the event staff.

Basic Adult Leader Outdoor Orientation (BALOO, C32)

All Cub Scout Leaders with a desire to plan & carry out an entry level outdoor experience
for the pack. This is the first step in the BSA outdoor training program & it does not
replace any existing training. Each Cub Scout Pack overnight event must be under the direction of a BALOO-
trained leader.

Beaumont Scout Reservation Saturday 09-25-2021 8:00 AM to Sunday 09-26-2021 12:00 PM ET
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Wilderness Engineers Weekends 2021

Event Details

BEAUMONT SCOUT RESERVATION
WILDERNESS ENGINEERS WEEKENDS

PROG
{DOOR R
o® Ay

April 30 - May 2 & October 1-3, 2021

PROPERTIES

No special skills necessary, just the desire to help bring the Scouting program to all youth through a positive
camping experience.

Meals & housing are provided!

YOU MUST BE 21 YEARS OF AGE TO ATTEND WILDERNESS ENGINEERS WEEKEND!!
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Rangemaster Training - Cub Scout BB & Archery Training

Event Details

Rangemaster Training

Rangemaster Training- this training will enable you to supervise Cub Scouts for Shooting
Sports on Council Properties. The certification is good for Two (2) years, and covers
safe range procedures for Bbs, Archery, Wrist Rockets (sling shots), and Bottle Rockets.

You MUST sign up for One Zoom session (2 hours) AND One 2 hour in-person session at Beaumont Scout
Reservation.

Zoom Sessions:

» Tuesday 10-05-2021 6:00 PM ET to 9:00 PM ET
» Tuesday 10-12-2021 6:00 PM ET to 9:00 PM ET
» Tuesday 10-19-2021 6:00 PM ET to 9:00 PM ET

In Person Training:

« Friday 10-08-2021 6:00 PM ET to 9:00 PM ET
o Beaumont Scout Reservation

» Friday 10-15-2021 6:00 PM ET to 9:00 PM ET
o Beamont Scout Reservation

« Friday 10-22-2021 6:00 PM ET to 9:00 PM ET
o Beaumont Scout Reserevation
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SM Basic Training 2021 £ Share | | Tweet|

Event Details When & Where

Fall 2021 - Firelands
Scoutmaster Basic Training Firelands Scout Reservation (Camp
Avery Hand)
Friday 10-08-2021 6:00 PM ET to
Sunday 10-10-2021 12:00 PM ET

LEAD as Scoutmaster/Assistant Scoutmaster in a SCOUT-LED troop. PLAN &
ORGANIZE the troop's program. SIMPLIFY & SUCCEED with paperwork &

finances. PARTNER with troop committee & other resources. TEACH ALL of the OUTDOOR Scout skills required
to advance. Hands-on instruction & experience using EDGE method in patrols. DELIVER the full Scouting
PROGRAM to both all-girl and all-boy units. REQUIRED for all direct contact leaders (Scoutmaster, Assistant
Scoutmasters) -- ANY registered leader of outdoor events may take this course.

More Information
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Cub Haunted Weekends 2021

Event Details
i ' - -af CUB HAUNTED WEEKEND 2021

Cub Haunted is open to all Cub Scouts, their families and Packs. Camping is the best way to enjoy
Cub Haunted Weekends. Both troop lodges & tent sites are available. There will be a variety of
activities to take part in during the weekend. We hope to see you there!

Activities

**BF ON THE LOOKOUT: More Activities will be added to the list over the course of the next few
months.**
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Swings-N-Things Overnight October

Event Details

No Registration Needed

FuN pPARK

Join Us for a fast paced evening of racing and adventure!
-Sleep under the Stars!

What:

At 6:00 pm Scouts can set up camp around the beautiful picnic area then it's time to play! Swings-N-Things will be
open to the general public until 11:00 pm.

After that time, the park will remain open EXCLUSIVELY for Scouts until 1:00 am with the game room open until
5:30 am.

Stay up late and enjoy!
When:
October 9, 2021

Where:

8501 Stearns Rd, Olmsted Falls, OH 44138
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Silver Screen October 2021

Event Details

Silver Screen October 2021

AN A AS
N

An All Ages Event: Scouts & their Families are invited!

SLEEPOVER - SLEEP IN THE THEATER!
CONCESSION STAND IS OPEN ALL NIGHT!

PLEASE BRING SNACK MONEY!

Tentative Schedule:
Venom Dune Adams Family

007 Haloween
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When & Where

silver Screen Overnight - Elyria -E!”
October 2021

Atlas Movie Theater
Saturday 10-16-2021 6:00 PM ET to
Sunday 10-17-2021 8:00 AM ET

More Information

Contact >

Attachments

“* BSAAnnual Health & Medical Record (Parts A &
B)
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FSR Camporee: Back on Target

Event Details

Early Bird $25
Regular Fee: $30

-
SOAOR QUR PAST FOCLS ON QUR FUTURE

Late Fee $35

Email Lisa Shrock for campsite preferences please give 1st, 2nd and 3rd choices,
Imshrock@gmail.com before Oct. 19, 2021. We will do our best to accommodate.

Firelands Scout Reservation-

Firelands Scout Reservation is about 70% wooded. Camp Wyandot features a 23-acre lake with an island connected by a peninsula, a
hest-in-class climbing tower and high ropes course, and 16 beautiful rustic campsites. Camp Avery Hand is home to a dozen camping

sites, and cabins available to families and unit that sleep four to 32 people! Recent improvements in 2017 include a stunning renovation
to the Avery Hand showerhouse, and a brand-new Human Foosball Court.

restriction dependent.
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Firelands Fall Camporee: Back on Target

The Human Foosball Court's availability is Covid 19
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When & Where

Firelands Scout Reservation (Camp Register

Wyandot)
Friday 10-22-2021 6:00 PM ET to
Sunday 10-24-2021 10:00 AM ET

More Information

Contact v

ttachments

“ 2021 Pre-Screening Form
= FSR Map
« On Target Leaders Guide
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Do My Best
To

Be Prepared
To

Lead The Adventure

October Topics
Dens: How to Run and Plan a Den Program
General: Family Planning Calendar Year vs Scouting Year (Big Rock Topic)
Starting the Recharter Process (Interest Topic)

&2 CAN WE “SCOUT YOU IN” AGAIN?




