
WELCOME BACK
SEPTEMBER ROUNDTABLE 2021

PUTTING IT BACK TOGETHER





“It's a dangerous business, Frodo, going out your 
door. You step onto the road, and if you don't keep 
your feet, there's no knowing where you might be 
swept off to.”

Bilbo Baggins― J.R.R. Tolkien, The Lord of the Rings



Where to start?

Here at the top?

Here at the foundation?

PUTTING IT BACK TOGETHER



2. You, Quality Trained Leaders

1. The Scouting Program is a solid Foundation

3. Recruiting New Youth

4. Get the New Parents Involved

5. Execute the Program 



1. The Scouting Program is a solid Foundation SCOUTING PROGRAMS
Our Scouting programs are designed to give kids and young adults 
the skills they need to unlock their full potential and to live life 
outside – it’s bigger and way more fun out there!



1. The Scouting Program is a solid Foundation



2. You, Quality Trained Leaders

Quality Leaders Are:
•Commitment to the ideals of Scouting
•High moral standards
•Ability to relate to youth
•Ability to remain calm under pressure
•Good organizational skills
•Ability to relate to and interact with adults
•Flexibility and the ability to compromise
•Good planning ability
•High energy level
•Good attention to detail
•Like to have FUN

My.Scouting for Online Training

Roundtable

In person Training Events
BALOO
Position Specific Training
Woodbadge

Ask Your Commissioners

Have Fun and take a fellow scouter.

What is a Quality Leader?



3. Recruiting New Youth https://www.scouting.org/recruitment/



3. Recruiting New Youth https://lecbsa.org/membership-resources



3. Recruiting New Youth https://www.scouting.org/recruitment/

Marketing Materials: Email Templates, Fliers, Peer to Peer Cards, Postcards, Videos

Have a Scout Ask a friend

Hold an open house recruitment night. Hold it with other units in your area.
Remember we are all the same it does not matter what unit the youth are in as long as they are in 
Scouting.

Get the message out, Facebook and Social Media (Council can Geofence)
Flyers: School, Grocery Stores, Stickers on Pizza Boxes

Discussion Point:  When to Recruit??



4. Get the New Parents Involved Have A Plan to Get Parents Involved



4. Get the New Parents Involved https://www.scouting.org/commissioners/program-support-resources/



5. Execute the Program 1. Have a Plan and Execute the Plan
1. Yearly for Packs
2. Min 6 months for troops

2. Communications to Parents and Youth
1. #1 Reason people leave the program
2. Use Scoutbook, Text
3. Don’t forget the Phone Call Chain

3. Review your Events
1. Stop doing the things that don’t work
2. Start trying something new
3. Continue doing what you do best.



Questions????

If not here is an Interest Topic





NEW MEMBER COORDINATOR
• The New Member Coordinator (NMC) welcomes 

new scouts and families into a unit and shows 
that the unit cares about their success

• The NMC assists unit leaders by helping scouts 
and families with no Scouting background 
understand how to participate more fully





WHY DOES MY UNIT NEED NMCs?
• Units benefit having more people involved.

• Units loose a high percentage of families soon 
after joining

• Allows for continuous engagement of scouts and 
families in the programs

• Helps make connections and answer questions



NEW MEMBER COORDINATOR
• NMC is a registered Scouter with the registration 

code for this position is “NM”

• NMC counts as a committee member position

• This helps the unit meet the minimum committee 
member requirements at time of 
charter/recharter



SUMMARY

• The NMC is a FUN and engaging position

• It forms relationships between the unit and new 
members and their families

• Fits every type of unit, at every age level and in 
every program

• It is a  visible and easily identifiable at unit 
gatherings with their BSA “Welcome” logo





Announcements, News, Events 
and Training



Welcome to the 
2021-2022 Roundtable

Currently have three in-person locations: Firelands, Berea and Beaumont
Working on adding two more is Willoughby and Solon

Will continue to have at least one virtual meeting every month



Welcome

Start Breakouts

General Session
Ice Breaker / Demonstration  *** New your help *** 
Big Rock Topic
Interest Topic
Announcements (Events/Training)

Welcome Back 
Closing
Fellowship

New Format starting in October

Den Leader Specifics 
100% dedicated to Den 

Leaders
Everything a Den leader 

needs to run a successful 
Den program

Den Leaders Only

Welcome Back Den Leaders





Popcorn Show and Sell Distribution

When: 09-16-2021 12:00PM to
09-17-2021 7:00PM

Where: Lake Erie Council Unit Service 
Center

2021 CALENDAR
September 1, 2021 - Show and Sell Orders Due on trails-end.com 
September 16-17, 2021 - Show and Sell Distribution 
October 4, 2021 - Amnesty Return Deadline 
November 3, 2021 - Take Orders Due on trails-end.com 
November 12, 2021 - Payments Due 
November 18-19, 2021 - Take Order Distribution







Beaumont Scout Reservation Saturday 09-25-2021 8:00 AM to Sunday 09-26-2021 12:00 PM ET

















I will…
Do My Best

To
Be Prepared

To
Lead The Adventure

October Topics 
Dens: How to Run and Plan a Den Program
General: Family Planning Calendar Year vs Scouting Year (Big Rock Topic)

Starting the Recharter Process (Interest Topic)


