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Welcoming new volunteers into your Pack is vital for its success – invite all parents to a special meeting 
(Parent Orientation) within a week of the Join Night. This is where the existing Pack leadership can get to know 
the new parents – and welcome them to new volunteer roles in your team.

We all are busy, but we are big believers that we make time for what’s important to us. Scouting isn’t 
like soccer or baseball where we’re on the sidelines cheering our children on. Cub Scouting is hands on. 
Whether it’s helping them learn how to tie knots, showing them how to use a hammer, or teaching them how to 
cook their own breakfast, parents will need to be involved.

Use the following guide for a parent orientation meeting to give your Pack the best start for a new year of Cub 
Scouting and make sure your new parents are fully informed and excited to join in.

1. Explain the benefits. The number one thing that we need to stress to parents is that they will get to  
    interact with their Scouts in a way that they wouldn’t otherwise.  A great (albeit a bit guilt-laden) appeal  
    you can use with your parents is the yardstick story. I like this because it drives home the point that we  
    really don’t have a lot of time with our children before they’re off to live their own lives.

2. Set expectations. Communicate with all new families (and remind the current ones) that Cub Scouting is a  
    family event. It is run by volunteers, and we need families to participate in order to make it successful. Have  
    an expectation that each family volunteer in some way during the year. People want to know what  
    they’re getting into before they agree to do something. We all know what it’s like to be told “all you have to  
    do is…” only to find out later that there’s a lot more to it.

3. Ask personally. While talking to or emailing your entire Pack is moderately efficient, it’s pretty easy for  
    everyone to have the “someone else will volunteer” attitude. Personal appeals usually work better. Asking an  
    individual to do a specific job makes it a lot harder for them to say no! Start with the Pack approach, then  
    talk to parents individually for any jobs that aren’t filled yet.

4. Start early. When the Scouts are Lions or Tigers, a parent or guardian must attend with them, so use this  
    opportunity to get them involved. For example, ask a parent or guardian to lead the gathering activity for   
    a meeting.

5. Share roles. No one wants to be the “fundraising committee chair”, but they might be willing to coordinate  
    popcorn sales or organize the lemonade stand at the local festival.  Splitting up responsibilities could  
    allow some parents or guardians to get involved who might not otherwise be able to. Dens can have 
    co-leaders who take turns with the meetings. One leader is responsible for one meeting; the other is  
    responsible for the next meeting.

6. Know your parents. You may find out that one parent is reserved and introverted. Don’t ask  
    that person to lead a meeting or head up a committee. Instead, ask them if they would be responsible for  
    keeping track of advancement and awards for your den. Jobs that are more “behind-the-scenes” may be   
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      better suited for this parent. Leading songs or teaching skits are good jobs for the parents who are    
      outgoing. Matching the job with the parent’s personality will make them feel more comfortable accepting  
      the job.

  7. Discover talents. Have parents fill out a family talent survey. It’s a lot easier to ask someone who is an  
      avid wood worker to teach your Webelos how to use proper tools than to ask a person who has never built  
      anything before. Parents will have hobbies and interests that you never expected. 

  8. Define responsibilities for your specific Pack or Den. Ensure that the job description matches the  
      Pack’s expectations. 

  9. Promote training. Parents who have never been involved in Scouting are especially hesitant to volunteer.  
      We owe it to our youth and our parents to ensure they are spending their volunteer time planning activities– 
      not researching what goes into a den meeting. Packs should encourage parents to complete Youth  
      Protection Training and position specific training on my.scouting.org. 

10. Plan Den meetings. Planning is now easier than ever, thanks to the Cub Scout Den Leader guides.   
      Providing a guide to each new Den Leader is an effective way to ensure your leaders have the recourses  
      they need. 

11. Mentor new leaders. New leaders need to know there’s help available. The Cubmaster, Committee  
      Chair or an experienced Den Leader should run the first two meetings for the new den leader so that  
      they can get the hang of the meetings. At a minimum, they should attend the first den meetings with the  
      new leader. After that, call or email the new leader to ask what questions they have. 

12. Use technology and social media. Having a Pack website and Facebook/Instagram pages are helpful for  
      recruitment of new members. Facebook is also a great tool to communicate with parents about upcoming  
      events, meetings, due dates, etc.
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6:00 Set Up                   Assigned to __________________               
            Set up tables and chairs
            Make sure all materials and equipment are on hand
       • Den rosters from recruiting meeting
       • Youth and adult registration applications 
       • Parent Orientation Guides
       • Family Talent Survey
       • Pack Calendar & Contact Information

7:00 Start the Meeting                                                                       Assigned to __________________               
            Opening
                  • Lead the Pledge of Allegiance
            Pack Programs
                  • Highlight key activities in the year ahead
                  • Discuss upcoming programs, camping opportunities, etc.
            Have games and activities prepared in another room                     Assigned to __________________ 
            for the Cub Scouts    
 

7:15 Parent Involvement                                                                        Assigned to __________________                             
            Sit families at tables by school grade – use table tents
            Introduce any people that were recruited since the first “recruiting” meeting
            Discuss parent involvement
                  • Explain that the Pack is successful because each parent has a role to that suits their time/interests
                  • Do not ask for volunteers in this group setting - most people do not volunteer when asked this way
                  • Have an experienced leader explain important items to get started as a new volunteer – Youth          
            Protection and Leader Specific training, Roundtables, and monthly pack leaders’ meetings
                  • Show how the Cub Scout den meeting plans and resource books work
                  • Discuss adult registration fees and uniforms

7:30 Finish Recruiting                                                                            Assigned to __________________                                
            For Dens with a leader
                  • Highlight meeting dates, times and locations
                  • Recruits parents to help with meetings or join the Pack committee
            For Dens without a leader
                  • Another Pack volunteer should guide the discussion
                  • Talk with individual parents to secure Den leadership
                  • Discuss possible meeting dates, times and locations
            Adult Leader Registration
                  • Explain why leaders need to be registered and answer questions
                  • Collect applications and fees for those that did not sign up at Join Night
            Make reminder announcements (Bring the Cub Scouts back into the main meeting)
                  • Explain Cub Family Campout, or other Pack or Council activities planned
                  • Next Pack meeting
                  • Upcoming  training courses
                  • Popcorn sale dates

PARENT ORIENTATION MEETING AGENDA
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7:45 Fellowship                                                                                  Assigned to __________________
                 • Have snacks and refreshments available

8:00 Cleanup                                                                                           Assigned to __________________

PARENT ORIENTATION SCRIPT

Start the Meeting
Thank you for coming to Pack_____ new family meeting. To start tonight, please stand and join me in the 
pledge of allegiance. Hand salute, I pledge… 
 
We are going to start the meeting by looking at the Pack calendar. (Explain the different types of meetings and 
events that the pack has scheduled.)

Youth - follow the leaders outside and they will have games for you to play.

Parents, before we continue, please make sure you are sitting together with the other parents in your child’s 
den or school grade (separate boy and girl den tables).

Parent Involvement
Our Pack is successful because each parent volunteers in some way during the year to help the Pack. Some 
people run the den or Pack meetings. Some people take a ‘behind the scenes’ role on the Pack Committee 
and help with planning, paperwork or other administrative type duties. And some people volunteer for short 
term projects such as the Pinewood Derby, Blue and Gold Banquet, outdoor events, field trips, etc.

We are pleased to announce that some parents have already volunteered.
 
(Introduce any people that were recruited since the last meeting).

Before we finish assigning parents to volunteer positions, I would like to introduce our Pack Trainer, _______
to tell you about the training and resource materials that are available to help you be a volunteer.

(Pack Trainer) Thank you. How many of you were able to complete the online training for Youth Protection this 
past week? Great. I hope that you found the online training easy to use. There are many other training courses 
available. Let me tell you a little bit about some of the ones you will want to complete next.
                 • Leader Specific Training – this course can be taken online or in a classroom setting. It explains in  
                   more detail the advancement program, conducting meetings, and what printed materials are  
                   available.
                 • Roundtable meetings – Scouting conducts a monthly Roundtable meeting. These meetings are  
                   ‘help sessions’ for anyone interested in learning tips from other experienced leaders. They    
                   occasionally have special sessions for people that are in charge of Pack events such as the   
                   Pinewood Derby, camp activities, etc. Our Pack makes sure at least one volunteer attends every  
                   month so we do not miss out on any important information that is shared.
                 • Pack leaders meeting – Our Pack conducts a monthly planning meeting. We encourage parents    
                   to attend these meetings as often as they can. We want and need your input and ideas.
                 • Cub Scout Meeting Plans – These are plans for each of the Den meetings.  If you are a Den  
                   Leader, these meeting plans explain exactly what materials you need and will give you directions  
                   on how to run the meeting. All of these meeting plans are available in the Den Leader guide.
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(Master of Ceremonies) 

Before we break into Den groups, let me tell you that there will be no cost for you to register as an adult leader 
with the Boy Scouts of America. Our Pack has built those fees into our budget and will pay the registration fees 
for you. (If your Pack does not pay the fees, explain how much they are.)

Unless you volunteer to be a Den Leader, you are not required to wear a uniform. We do ask our Den Leaders 
to wear a uniform so they can set the example for the Cub Scouts.

One of our adult leaders will now join your table to help finish filling vacant leadership positions. They have 
job description cards to explain all the duties for each position. I will now turn over the meeting to our group 
discussion leaders.

Split into Den groups and have a leader facilitate the conversation at each table, as outlined in the plan shown 
earlier. 

Finish Recruiting
For dens that already have a den leader
                 • The den leader discusses den-meeting dates, times and locations
                 • Recruits parents to assist with den meetings or serve on the Pack committee
For dens that don’t have a den leader
                 • Another Pack leader will need to guide the discussion
                 • Talk with individual parents to secure den leadership
                 • Discuss possible meeting dates, times and locations

After this is complete, conclude the meeting as follows

Bring the youth back into the main meeting

Make reminder announcements (or conduct a popcorn kickoff or conduct a regular Pack meeting, including 
ceremonies for Scouts that earned awards during the summer).
                 • Next Pack meeting
      • Upcoming training courses
                 • Popcorn sale dates

Closing Ceremony
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PARENT ORIENTATION MEETING AGENDA

Supplies Needed 
                 • Yardstick

Objective 
To emphasize the amount of time in a youth’s life where parents are the number one influencer and how a 
portion of that time correlates to the “Cub Scout years”.
 
Stand holding the yardstick about chest high.

Look at this yardstick as your child’s life. Each inch is about 2 years. The 36 inch yardstick becomes 72 years, 
about the average person’s lifespan. Here they are today (point to the 3 or 3 ½ inch mark).  Here is where 
they started school at 5 (point to the 2 ½ inch mark). At this point (the 5-inch mark) they will be starting 
middle school or junior high. And here (9-inch mark) they are graduating from high school. And four years later 
they may be graduating from college and starting their own career and family.

All of that lies ahead in the future.  Here today (again point to the 3 or 3 ½ inch mark), these are critical 
years in your child’s development. These are the years (spread your thumb and forefinger about 2 inches 
or 4 years) when many of his decision-making skills, ethics and moral values will be developed. Besides 
having fun, these are key elements in the Lion/Tiger and Cub Scout program. Studies continue to show that 
young people who are close to caring adults and involved in this type of youth program are less likely to get 
into trouble with drugs and crime, and more likely to continue successfully in  school.

These 4 years are the years of the Cub Scout – Lion through Webelos Scout. In Cub Scouting we need 
every family to get involved this much (hold up your hand with the 2 inch spread between thumb and 
forefinger). “This much” is different for everybody. Your “this much” might be as a committee member, or a den 
leader for your child. It might be helping to plan an outing, writing a newsletter, working on the Pinewood Derby, 
or Blue and Gold Banquet. If everyone does “this much”, both you and they will have a great experience. We 
need you to sign up tonight right along with your child. Then, these 4 years (again pointing to the Cub Scout 
years – 3 inch to 5 inch) will provide wonderful memories and a great foundation for the rest of their life (as 
you sweep your hand to the 36 inch end of the yardstick). 
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